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Abstract: Not only recent Toshiba nuclear project problems but also any companies that conduct projects,
the project's troubles have a bad influence on management of company. Discovering and troubleshooting
these projects at an early stage is an important issue for corporate management.

Normally, PMO often finds trouble projects by monitoring QCD. However, trouble can be found out by
this way after project risk becomes really big. It is too late. It is quite difficult to find bad sign on QCD at
the beginning of the project trouble. However, this initial stage is the timing to reduce future impact.

By monitoring the communication of projects in a company, it is possible to collect a large amount of
"unstructured data" exchanged there. If it is possible to detect trouble projects early from this data before
abnormality is seen in QCD numerically, the PMO can efficiently use the resource to keep projects in

good condition.
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